BOMA Iowa Strategic Plan 2009
	Goal
	Objectives
	Strategies
	Key Actions
	Complete

	Information and Resource Exchange
Website
	Increase Networking Opportunities
Finalize and roll out new website

Develop and propose “new sections & features” for website including advertising, member spotlights (Do you know?) etc.
	Partner with IFMA/IREM on other events

New Member Orientation

Annual Industry Roundtable Event
Review advertising prices – add website advertising in addition to newsletter
Greater exposure for local members – member buildings on site, member specific information
	E-mail Monthly Program Recaps

Add fun features – more photographs, member spotlights, new member’s corner, graphics, audio features including pod casts

Create e-documents, add PDF materials, Legislative/News Alerts, and  industry related links
Allied Member Information Events
Review current Marketing Materials
Utilize feedback from survey to add specific content requested

Finalize, Propose & Implement Credit Card Payments Program

	

	Raise Statewide Visibility
Membership Task Force
	Raise Marketplace Visibility

Increase Federated Membership

Increase out-state Membership

Significantly increase advocacy component specifically related to LEED and other emerging trends – what impact do they have on our members?
Webcast luncheons
	Build participation in Annual Commercial Real Estate Expo – promote more
Become Industry Spokesperson

Leverage existing member company expertise for advocacy, panel programs
Leverage BOMA International Resources – CapWiz state issues material
Target under represented local membership groups and companies

Grow local member base

Reach out beyond central Iowa after local options exhausted
	Revise Mission Statement?
Cultivate SME’s  (Subject Matter Experts) for Spokesperson positions
Identify Specific Industry Targets

Identify Specific Company Targets

Utilize survey feedback – annually in October and after luncheon
Target Healthcare, universities, gov’t, churches, malls – any other unrepresented in BOMA Iowa
Create new membership packet / marketing pieces
	


	Goal
	Objectives
	Strategies
	Key Actions
	Complete

	Professional Development & Education
Education Task Force
	Reinforce Value of Participation in Designations

Support & Extend Grandview College Partnership

Support & Extend USGBC Partnership
	LEED

Identify unique/cutting edge topics
Industry Roundtable Program

Best Practices Program
Participate in BOMA International’s on-line seminars

Recognition Program for course completers
Increase quantity & quality of annual local seminars
Seminars for Property Level Staff
Partner with IFMA/IREM on educational opportunities

Allied Program Content
Engineer Program Content

Develop seminars, programs or lunch presentations using local / regional Allied or Vendor expertise


	Utilize BOMI marketing materials on the value of RPA/FMA/SMA
Utilize survey feedback

Add accelerated class listings to website

Allied members host training – tie into potential new PM course


	

	Community Involvement / Charitable Contributions
	Continue Local Charity Participation
Continue Support for Central Campus Programs

Research, recommend and implement BOMA Iowa / higher education scholarship program

Develop model for charitable investments
	Continue HFH involvement for 2008

Propose Charities / Charitable Options for Board review and approval

Develop financial model that will allow for ongoing financial support
	Contact IFMA for 2009 HFH planning
	

	Programs Task Force
OTHER

BOMA One Compliance
Buildings Magazine


	
	Sponsor Industry Related Seminars
Follow-up surveys
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