Past Presidents Meeting
January 5, 2012
Those in attendance:  Kurt Larsen, Ray Spriggs, Steve Coleman, Brian Mook, Jana Morgan, Gary Haverkamp, Siobhan Harman, Jon Kurth, Joe Price, Krista Capp, Kate Cline, Mike Quick, Craig Clabaugh and Dawn O’Connor.
Luncheon Topics: 
Politicians – be careful that BOMA isn’t endorsing any one politician.  Using a lobbyist is a good idea.  The group was all in favor of having political analyst Dennis Goldford from Drake speak at the joint luncheon in October.
Round table topics or panel discussions are a good last minute fill in if a speaker cancels.
In order to encourage meeting new people at the luncheons, continue to have attendees draw numbers for assigned table from time to time.
Board members and past presidents should make an effort to meet people they don’t know.
Should we add an annual awards luncheon?  What would the awards be?
Membership Composition
BOMA Iowa is roughly 60% allied members and 40% federated members.  The group was fine with this ratio even though BOMA International encourages at least 50% federated members.
Membership Attraction / Retention
Have we tried to get members in Ames?  
Are we missing members due to those that have their CPM and are required to join IREM?
Social Events
Craig Clabaugh is looking into adding an I-Cubs game but it would have to be in the evening.  We can make this an employee appreciation event.
Holiday Party - Do we want to ask those that attended why they attended?  We changed up several things so we are unsure if it was the time of year or downtown that made it successful.
Employee Appreciation – Since attendance was down and nobody has complained, don’t bother with it.
Survey - ask for speaker ideas
Committees – meeting directly after the luncheons may get more involvement
Additional Joint Meetings – There was not a big response to do more joint meetings.  It was suggested to a joint seminar for CEU’s.
Community Service / Scholarships – we participate in Habitat for Humanity and then provide scholarships to Central Campus and UNI.  It was felt that people probably volunteer enough through their work, church or other means.
Do we drop the UNI scholarship and allow members to apply for education scholarships?  The board would have to manage this and make the decision on winners.
[bookmark: _GoBack]Financials – we already have a reserve.  Do we add another fund for education? 
Incentive – Any federated member attending a luncheon can put his/her card in a basket.  Whoever gets picked receives $100 cash.  This would encourage federated members to attend and therefore may increase attendance on the allied member side.
Membership Recruitment Packet – add EER samples to it.

