BOMA Iowa

Board of Director’s Meeting

December 8, 2015
Mission:  To represent and promote, in partnership with our vendors and suppliers, the interests of those engaged in the ownership and/or operation of commercial or government properties through effective leadership, advocacy, exchange of information, and professional development.

1.
Call to Order – James Smith called the meeting to order at 11:59 a.m..  Those in attendance were James Smith, Jon Kurth, Kate Miller, Mike Quick, Tricia Matthies, Scott Cooley, Brian Tessau, Tom Longer, Amy Darr, Karen Goldsworth and Dawn O’Connor.
2.
Agenda Approval  - Tricia Matthies made a motion to approve.  Seconded by Jon Kurth.  Motion carried.
3.
President’s Report -   Monthly luncheons will be at Des Moines Golf & Country Club for January, February and March.
4. 
Consent Agenda Approval -   Karen Goldsworth made a motion to approve.  Seconded by Jon Kurth.  Motion carried.

Minutes – previous meeting
Program – Tuesday, January 19
Topic:  Iowa Caucuses
Speaker: Rep from Microsoft or a local person
Feb – Chad Rasmussen, Kum & Go, new building

Mar – DMCVB – NCAA first round, how did we get it? Economic impact
Communications & Correspondence –  
Membership

2005
Fed Prim   29   Fed Assoc  29    Allied Prim  84     Allied Assoc    28    Govt   5

Life   10     BAE  1     Natl  158      Total   186

2006
Fed Prim   27   Fed Assoc  30    Allied Prim  83     Allied Assoc    27    Govt   3

Life   9     BAE  1     Natl  153      Total   180
2007
Fed Prim   32   Fed Assoc  29    Allied Prim  83     Allied Assoc   31    Govt   1
Life   8     BAE  1     Natl  153      Total   184
2008
Fed Prim   34   Fed Assoc  28    Allied Prim  82    Allied Assoc   36    Govt   1
Life   8     BAE  1     Natl  153     Total   189
2009
Fed Prim   31   Fed Assoc  25    Allied Prim  74    Allied Assoc   29    Govt   2
Life   8     BAE  1      Natl  140      Total   169
2010
Fed Prim   26   Fed Assoc  25    Allied Prim  73     Allied Assoc   29    Govt   14   

Life   8     BAE  1     Natl  146     Total    175
2011
Fed Prim   22   Fed Assoc  25    Allied Prim  65     Allied Assoc   23    Govt   12   

Life   8     BAE  1     Natl  134    Student  1         Total    158
2012
Fed Prim   22   Fed Assoc  26    Allied Prim  66     Allied Assoc   26    Govt   13   

Life   8     BAE  1     Natl  135    Student  0         Total    161
2013
Fed Prim   30   Fed Assoc  29    Allied Prim  60     Allied Assoc   28    Govt   12   

Life   8     BAE  1     Natl  139    Student  0         Total    167
2014
Fed Prim   30   Fed Assoc  30   Allied Prim  70     Allied Assoc   28    Govt   3   

Life   10     BAE  1     Natl  143   Student  0         Total   171
2015
Fed Prim   25   Fed Assoc  29   Allied Prim  56     Allied Assoc   28    Govt   4   

Life   11     BAE  1     Natl  125   Student  0         Total   153
5.
Applications for Membership –   Jon Kurth made a motion to approve FBG Services and Ahern Fire Protection as new allied members.  Seconded by Scott Cooley.  Motion carried.


6.
Treasurer’s Report –  Jon Kurth made a motion to approve.  Seconded by Karen Goldsworth .  Motion carried.
7.
Social Committee –  no report
8.
Old Business
Investment Policy with Wells Fargo – Jon Kurth submitted a draft investment policy.  Our Treasurer will review the investment mix annually with our bank representative.  The board will vote on a final policy at the January board meeting.
Our January, February and March luncheons will be at Des Moines Golf & Country Club.

2016 Slate of Officers –Gary Haverkamp made a motion to approve the proposed slate of officers at the November 17th annual meeting.  Seconded by Harold Capps.  Motion carried.
9.
New Business
Board Policies – Each board member signed the required policies and gave them to Dawn for filing.
Board Positions and Duties - Each board member gave a brief description of their role this past year.
Past President – Oversee special projects and fill in as needed

President – Preside over meetings

Programs – Coordinate speakers for monthly luncheons

Education – Coordinate education sessions for building engineers.
Treasurer – Review all income and expenses, give approval for checks and review monthly reports.  

Membership – Follow up on non-renewals;  

Member at Large – A year to observe and ask questions.  Be a member of the Social Committee.  Post to events and pictures to social media (Facebook, LinkedIn).  Take pictures at monthly luncheons for e-newsletter.

Social Chair – Help coordinate our two main social events (golf outing and holiday social).  Coordinate a couple other events during the year for networking.  This could be an event around March Madness, a building tour, etc.
10.
BOMA International

Strategic Business Plan and Budget Conference Calls – Dawn will forward the email to Mike Quick so he can review the documents prior to the Board of Governor’s Meeting in January.  Mike will be out of town during the scheduled conference calls.
11.
Adjournment -  Jon Kurth made a motion to adjourn at 12:34 p.m.  Seconded by.  Karen Goldsworth.  Motion carried.  
