BOMA Iowa

Board of Director’s Meeting

February 14, 2012
Mission:  To represent and promote, in partnership with our vendors and suppliers, the interests of those engaged in the ownership and/or operation of commercial or government properties through effective leadership, advocacy, exchange of information, and professional development.

1.
Call to Order –Krista Capp called the meeting to order at 11:59 a.m.  Those in attendance were Krista Capp, Jeff Hatfield, James Smith, Mike Quick, Kate Cline, Craig Clabaugh and Dawn O’Connor.
2.
Agenda Approval  -  Jeff Hatfield made a motion to approve.  Seconded by Craig Clabaugh.  Motion carried.
3.
President’s Report – BOMA Intl had a budget surplus for 2011.  2012 is looking good.  The Town Hall meeting discussed dues structures and ways to increase membership.
4. 
Consent Agenda Approval 
- James Smith made a motion to approve.  Seconded by Mike Quick.  Motion carried.

Minutes – previous meeting
Programs

Tuesday, February 21
Program: The Templeton Rye Story and Entrepreneurism

Speaker:  Keith Kerkhoff, co-founder of Templeton Rye


Communications & Correspondence –  
Membership

2005
Fed Prim   29   Fed Assoc  29    Allied Prim  84     Allied Assoc    28    Govt   5

Life   10     BAE  1     Natl  158      Total   186

2006
Fed Prim   27   Fed Assoc  30    Allied Prim  83     Allied Assoc    27    Govt   3

Life   9     BAE  1     Natl  153      Total   180
2007
Fed Prim   32   Fed Assoc  29    Allied Prim  83     Allied Assoc   31    Govt   1
Life   8     BAE  1     Natl  153      Total   184
2008
Fed Prim   34   Fed Assoc  28    Allied Prim  82    Allied Assoc   36    Govt   1
Life   8     BAE  1     Natl  153     Total   189
2009
Fed Prim   31   Fed Assoc  25    Allied Prim  74    Allied Assoc   29    Govt   2
Life   8     BAE  1      Natl  140      Total   169
2010
Fed Prim   26   Fed Assoc  25    Allied Prim  73     Allied Assoc   29    Govt   14   

Life   8     BAE  1     Natl  146     Total    175
2011
Fed Prim   22   Fed Assoc  25    Allied Prim  65     Allied Assoc   23    Govt   14   

Life   8     BAE  1     Natl  134    Student  1         Total    158
2012
Fed Prim   20   Fed Assoc  24    Allied Prim  52     Allied Assoc   15    Govt   11   

Life   8     BAE  1     Natl  115    Student  0         Total    130
5.
Treasurer’s Report – Dawn will change the main financial report to show the current month, year to date figures, the annual budget and the variance.  Kate Cline made a motion to approve the financials.  Seconded by  Mike Quick.  Motion carried.

6.
Applications for Membership –  Craig Clabaugh made a motion to approve Heritage Building Maintenance and CHS Servicers as allied members.  Seconded by  Jeff Hatfield.  Motion carried.
7.
Social Committee –  no report
8.
Old Business
Past Presidents Meeting –recap – Can we find someone to get information on current legislative issues so we can inform the membership at the luncheons?  We will ask Joe Price if he has a contact.

2011 Financial Review – quotes for pricing
Timmins Kroll Jacobsen estimated $1000-2000 for typical agreed upon procedures.  Greg Dahm  estimated $300 for agreed upon procedures if done in May or June. The board felt a full audit was not necessary at this time.  Krista Capp made a motion to contact Greg Dahm to perform a review on agreed upon procedures.  Seconded by Jeff Hatfield.  Motion carried.
Membership Survey – do we send one out?  If so, what do we ask?  Instead of an electronic survey, we will ask one question at each monthly luncheon.  Kate Cline will come up with questions and email thiem to the board for review.

Membership Committee – meet and call on potential members, non-renewals
Mike Quick will put together a potential members list.  We will also include this as one of the monthly membership questions.
9.
New Business

SMA Classes – pricing – Kate Cline made a motion to increase our price $50 per student so we can pay Lyle Dady our instructor $600 per class.  Seconded by Mike Quick.  Motion carried. 
Federated Drawing - $100 per month  (include Allied in different jar?) – We do not need an incentive now since federated members already attend our meetings.  
Assigned tables at luncheons – which months?  We will have attendees pick numbers for assigned tables at the April luncheon.
EER – promote – Jeff Hatfield will say something at the February 21 meeting to encourage participation.  Krista Capp will  bring sample copies of the EER report that you receive if you participate.
Strategic Plan – review – pick 2 priorities for the year – We will discuss this at the March board meeting.
Engineers Education – We will discuss this at the March board meeting.

10.
Adjournment – James Smith made a motion to adjourn at 1:00 p.m.  Seconded by Jeff Hatfield.  Motion carried.
